


WHY IS CAREGIVING AN
EMPLOYER CHALLENGE?
SHOULDN’T CAREGIVERS
SHOULDER THE BURDEN?

Well Employee-Caregivers really do 
shoulder the burden  but they also 
need employer support to remain 
productive  while managing their 
Caregiver responsibilities for win-win 
outcomes! 
Let’s start by saying that being an 
Employee-Caregiver may seem like 
a personal choice - and therefore is 
not an employer responsibility. It’s 
true that for some family Caregivers 
it is. For many others it is forced upon 
them… they don’t choose caregiving  
it choses them, usually because they 
feel their responsibility to a loved 
one  despite the personal impacts on 
them. 
Over time, for typical Employee-
Caregivers, lots of complicating 
issues emerge involving family 
responsibilities, social, personal, 
financial and other considerations it’s 
a complicated mix of factors    

and that’s without introducing the 
employment situation.
So now employers find themselves 
faced with sharing some of these 
challenges and find it means looking 
for employment solutions to keep 
their employees on the job as they 
increasingly struggle to balance their 
“dual” employee and Caregiver roles.
With maybe 30%+ of the workforce 
having some level of caregiving 
responsibility, employers face little 
option but to find win-win workplace 
solutions  supporting employee 
Caregivers is an increasingly 
necessary and important part of 
running the organization.
At CareWise Solutions  we 
understand this challenge for 
employers  and appreciate it’s a big 
ask!
Many organizations think of 
employee caregiving as purely being 
the responsibility of the Caregiver. 
They don’t look at the overall context 
and the bigger picture. 
We now have data that shows 
supporting those needs is a net 
benefit for organization 2.
This is the case because effective 
policies, programs and support 
benefit employee morale, reduce lost 
productivity and help with corporate 
branding (employer-of-choice for 
example) and talent attraction 
and management…. We explore a 
whole range of other reasons why 
organization engagement with the 
Employee-Caregiver challenges is the 
road to take.

 1CareWise Solutions uses the 
terms,  businesses, corporations, 
organizations and agencies 
interchangeably. We mean 
workplaces.
If we want to be specific we may use 
specific terms such as corporations 
which,  means larger scale 
organizations, with thousands of 
employees.
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Bottom line… Employers are faced 
with the stark options of being an 
“employer-of-choice” by adopting 
pro-employee policies and practices 
so that many of their Employee-
Caregivers are able to maintain their 
job employment, make a strong 
contribution to organization success  
and still function as the supportive 
family member they need to be… OR 
not engaging with the challenges 
that are on-going, and face the real 
probability of losing experienced, 
capable, mature employees in an 
endless loop as the ongoing impact 
of Caregiver responsibilities across the 
workforce constantly impact on their 
organization.
CareWise Solutions  has a lot to say 
on this that can benefit everyone 
involved… the answers are in the 
Workshops and Papers of this Course!

THE POLICY CHALLENGES
- MAYBE IT’S TIME FOR
AN UPDATE?

THE DECISION CHALLENGE
In the end  this is an easy decision for 
most employers  because the market 
makes it for you if you look and listen.
To be pro- employee, and so to be 
pro Employee-Caregiver, is a pro 
organization as well as pro-employee 
decision.
The policies and processes that 
you introduce or adapt to support 
Employee-Caregivers also apply to all 
employees. 

Yes  a net benefit! For most organizations 
being pro Employee-Caregiver is a 
organization plus opportunity! For 
example:
For every dollar invested in flextime, 
organizations can expect a return 
of between $1.70 and $4.34, 
and for every dollar invested in 
telecommuting options expect 
between $2.46 and $4.45. See 
Activity Sheet: Is It Cost Effective to 
Address the Costs of Caregiving in My 
Organization?

So as you identify the challenges 
for your organization you know that 
the decisions you make impact all 
employees.
It’s a win-win outcome with real 
benefits for all.
BTW - If you are wondering what 
the decision looks like imagine 
addressing your staff to explain that 
you are planning! 
Write the talking points! Imagine 
explaining Why it is needed, what the 
changes will be, and What impacts 
the policy changes could have on 
employees and the organization.
This is a good-news opportunity  but 
do the(collaborative) planning first.
Go for “Ready-Aim-Fire” NOT “Ready 
Fire-Aim” - to avoid chaos and tears  
and a possible ongoing exodus of 
valued employees!
See our Action Sheet: Managing 
Change Towards a CareWise™ 
Organization to get things underway.
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DEVELOPING A CAREWISE™
POLICY. AGED CARE ISN’T THE 

SAME AS CHILD CARE!

SO… ABOUT YOUR 
EMPLOYMENT POLICIES 
CHALLENGE?
Start with a review of your 
employment policies and practices. 
Do they mention the words 
Employee-Caregiver? Probably not! 
At CareWise Solutions  we strongly 
advise using our “Information to 
Understanding and Action” process to 
address the policy-to-practice issues 
in your organization.
This means staring with Information 
(the facts).
Find out what other employers are 
doing with their policies …. talk to 
HR, your employees, your colleagues 
at the networking and conference 
and industry association events, look 
under every rock… 
The best results are achieved through 
collaboration between managers and 
staff as you work through this process.
Now that you have the best 
information you can find, maybe it’s 
time to identify the gaps and commit 
to changes?
The bottom line is for all policy makers 
to get creative, ask employees and 
team members what is needed, they 
consider fair and get started. 
Eliminate labor department barriers 
to the modern workforce policy to 
move ahead today.
If the government is slow, get the 
legal staff to find some clause to 
operate in a transitional manner until 
these issues are resolved.

We provide details of some 
companies that have pro-Employee-
Caregiver benefits in place. 
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