


KNOWING AND 
UNDERSTANDING YOUR 
EMPLOYEE-CAREGIVERS – THE 
STARTING POINT

At CareWise Solutions  we understand 
that becoming a CareWise™ 
organization starts with knowing your 
Employee-Caregiver workforce. 
We suggest a CareWise™ survey of 
all employees as a starting point to 
reveal the extent of the personal and 
organizational challenges… and to 
point the way towards solutions that 
will work for you and your employees. 
When you add structured discussions 
to follow up with specific employees 
identified in the survey - you are on 
track for an on-going dialogue with 
your employees that produces win-
win outcomes for all parties.
So here the focus is on understanding 
the Employee-Caregiver composition 
of your workforce… and the challenges 
that they face in the workplace and at 
home.
It answers questions such as: “What 
can I say about the number of 
employees who are engaged in 
caregiving right now? Who are they? 
How crucial they are to the success of 
the organization? What else do I need 
to know about them – for example 
what can be done to retain them? The 
list goes on… 
Doing this well is a serious and 
sensitive undertaking. This is why 
CareWise Solutions  provides this 
detailed

Action Sheet. If you wish, this process 
can be adapted for use as a checklist.
CareWise Solutions  recommends 
that the initial survey and discussion 
process is limited to understanding 
the extent of the employment 
challenges in your organization. Later 
you can extend the data collection 
processes through separate surveys 
to identify and understand such 
CareWise™ matters as: benefits, 
policies and processes; Employee-
Caregiver-specific employment 
and engagement; and workplace 
challenges.
The process may be implemented 
in house or in association with an 
external service provider engaged 
to provide the required services and 
analysis. CareWise Solutions can be 
your partner in this process if you 
wish..
Because the CareWise™ survey 
and structured discussions collect 
personally sensitive information 
about employees, CareWise 
Solutions  strongly advises that 
the confidentiality arrangements 
suggested in the following process 
are implemented – as a minimum 
standard. Additional safeguards may 
be appropriate and are a matter for 
your organization. These processes 
are essential in the building of trust 
and obtaining reliable information. 
It will be used by the organization 
to make significant decisions- for 
example in relation to changes to 
company policies, benefits, employee 
engagement and productivity 
initiatives.
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