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I DON’T WANT TO LEAVE 
- HOW CAN I NEGOTIATE 
FLEXIBLE EMPLOYMENT?”

For many Employee-Caregivers -and 
Employers, needing to negotiate 
flexible employment arrangements 
has become a necessity. 
Employee-Caregivers may feel that 
increasing caregiving pressures force 
them to either negotiate a changed 
employment arrangement or contract 
or find more flexible employment.
Employers may be concerned about 
the Employee-Caregiver’s ability to 
devote the time required to the job, or 
may have noticed that deadlines are 
being missed, there are quality issues 
or that frequent time off has become 
problematic.
Capable, experienced and productive 
employees have made their case 
and employers don’t want them 
walking out the door! Loss of these 
employees is costly, disruptive and 
potentially damaging to the business. 
Many Employee-Caregivers are 
older employees with essential skills, 
knowledge, business networks and 
capabilities that can’t be replaced in 
the short to medium term.
In many cases a negotiated solution is 
the best outcome for everyone. Win-
Win.
So what now! What you - the 
Employee-Caregiver - do is as much in 
your control as it is in your manager’s 
control. Let’s call it “commercial 

courage” on your part! It’s a 
combination of having the confidence 
to negotiate – and being organized – 
and asking for what you want! 
Negotiating successfully needs an 
organized process. Planning it is your 
secret weapon. Here is the beginnings 
of your negotiation plan! Adjust it to 
suit your situation.
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WHAT IS YOUR ONGOING EMPLOYMENT NEGOTIATION PLAN?
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1. GET THE FACTS RESEARCH AND ANALYZE THE INFORMATION YOU NEED.

a. Can you change your family 
Caregiver responsibilities to 
be more supportive of your 
situation?

 ■ Changing your family Caregiver responsibilities at home may 
be your easiest option 

 ■ Consider, for example: recruiting family members -or accessing 
various services so that pressure at work is reduced 

 ■ Maybe there is new information since you last looked… for 
example, research the current home care or residential care 
options. Then check them out for suitability-affordability 

 ■ Does this information change the way you see your 
employment situation? 

 ■ Does any of your research give you new options - change your 
situation at home?

b. Can you change your 
employee (work) 
responsibilities to be more 
supportive of your situation?

 ■ What can you say about your job? Why do you want to stay? 
What changes will actually help? 

 ■ Maybe previous negotiations ended in tears? 

 ■ Maybe your “commercial courage” is non-existent? 

 ■ Time to get your thoughts on paper… later you can work on 
it until you are happy with what you want to say. (you are not 
ready for a discussion yet… More work to do) 

 ■ Write a few notes about: 1. Your situation 

 ■ 2. Why you want to stay 3. The capabilities, knowledge and 
experience you bring to the job and the organization 4. 
Your proposal 5. Why it can be a win-win for you and the 
organization 

 ■ Imagine telling your boss your situation. Practice on a friend or 
a family. This will help clarify things for you. 

c. Will a change in your 
employment benefits make 
the difference?

 ■ What are the benefits that could work for you in coming to a 
decision?

 ■ Write the facts and figures about the benefits that will be 
helpful for your discussion?

 ■ See Paper 6: Getting Employee-Caregiver Benefits Right and 
Action Sheet: Which Benefit Are Right For Your Organization – 
A Checklist?

 ■ The bottom line – which benefit or benefits can your employer 
provide that will make the crucial difference for you?

 ■ Make a list. 
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