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CareWise™  POLICY – 
PERSPECTIVE

Getting Started

Very few organizations have 
CareWise™ policies and practices. 
Things are changing… If you are 
listening, the market makes the 
decision for you to introduce 
CareWise™ policies. It becomes an 
easy decision for savvy employers. 
The odds are that your organization’s 
policies are dusty, dry, old relics of 
days gone by. If so, you are in good 
company. This almost certainly also 
applies to your competitors.
Policies are typically strong on 
shepherding employees into tight 
compliance boxes – but lack the 
intent and flexibility to allow for 
discretionary decision making (within 
boundaries) that produces win-win 
outcomes for the organization and 
employees. 
Most likely you purchased them 
ready-made, or corporate HR 
produced them long ago - only to 
update them occasionally as legal 
requirements change – as they do 
in employee and benefits law and 
practice.
The fact remains that in forcing 
compliance, they almost certainly lack 
integration into your organization’s 
culture (“the way we do things around 
here”) and into the organization’s 
values and employee engagement 
practices. 

So, they are probably not a good fit 
for your current generation of well-
educated and savvy employees… 
and for your organization as it 
seeks processes, practices and 
arrangements that engage and retain 
employees for productive outcomes.
Go ahead and have a look! 
CareWise™ policies don’t need to be 
this way!  

WHAT IS A CareWise™  
POLICY FRAMEWORK?

First let’s consider what a CareWise™ 
organization is… One way of 
describing it is:
In a “caring company,” management 
will have to demonstrate 
commitment both by acknowledging 
its employees’ care concerns and 
by investing in innovative solutions. 
It will require buying into a culture 
of care, an investment that goes 
beyond dollars to include time and 
leadership. By highlighting success 
stories and putting genuine effort into 
communicating with the workforce, 
providing benefits that address 
the actual needs of colleagues, and 
ensuring their utilization, caring 
companies can greatly enhance 
the effectiveness of their talent 
management. (From: “The Caring 
Company” Harvard Organization 
School, Joseph B. Fuller and Manjari 
Raman, 2019). CareWise Solutions  
calls “The Caring Company” a 
CareWise™ organization.
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CareWise™ policy framework
builds on:

 ■ CareWise™ principles
 ■ Employee-Caregiver facts to 
support decision making

 ■ A culture that is pro Employee-
Caregiver with embedded 
CareWise™ values

Ok… So where does this take us? What 
is the best approach?

A WORD ABOUT THE 
CareWise™ POLICY 
DEVELOPMENT JOURNEY

As you develop – or adapt - your Policy 
framework, try asking yourself: “Is 
each policy supported by CareWise™ 
facts?”… “How does this policy 
support our values and employee 
engagement?”… “What flexibility 
does it allow me as a manager or an 
employee to make decisions that are 
in the best interests of all involved?” 
… “Does it lead to engagement and 
productivity and provides employees 
and managers with flexibility for 
decision making and innovation 
– or does it box employees in to 
a compliance culture that stifles 
achievement of company outcomes?”
By now you have probably figured 
out that, in many organizations, there 
is a mis-alignment between policy 
and action, , between words and 
deeds, between what managers and 
employees say - and what they do. 

For example. “How can we say that 
we value our employees and their 
capabilities - and at the same time 
require their submission to policies 
that take away their capacity to make 
decisions, and that disempower 
everyone involved.” 

The message delivered is that “We say 
we trust you but we just in case we 
box you in with a policy or two.”
Also, Employee-Caregivers are unlikely 
to speak up in relation to the impacts 
in the workplace of their Caregiver 
role. They are concerned about the 
possible impacts on their career 
prospects, promotional opportunities 
and even continued employment, 
as well as the impacts on and the 
reactions of their colleagues. 
A CareWise™ approach is to recognize 
this real concern and normalize the 
discussion around these challenges 
- as part of the bigger CareWise™ 
journey for the organization.
For example… dealing up-front with 
these issues (without identifying 
individuals) in policy development 
and culture change processes is a 
good start. 
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ISN’T IT HR’S RESPONSIBILITY 
– WHY INVOLVE EMPLOYEES?

 ■ Most employees have 
something to contribute to the 
process… ideas, experiences, 
understanding, new perspective… 
and they want to be involved

 ■ Being CareWise™ is about 
engagement of employees… 
collaboration, involvement, 
respect, information- based 
decision making, facts….

 ■ Organizations operate in a time 
of employee engagement – 
where employees expect to be 
respected, valued and involved in 
decision making 

 ■ Employee-Caregivers have 
unique perspectives that will 
be “news” to everyone else in 
the organization… They bring 
new perspectives - information, 
understanding and suggestions 
for policy action

 ■ HR may have the responsibility 
for driving the policy change 
process – but involvement 
generates the CareWise™ 
outcomes you are looking for

 ■ So CareWise Solutions  suggests 
that HR’s role could include any 
or all of the following:
o Leading the corporate process 

for CareWise™ values, culture 
and associated policy direction.

o CareWise™ policy 
implementation and feedback 
processes

o Information gathering and 
dissemination (leading the 
CareWise™ fact-finding 
journey)

o Identifying and introducing 
CareWise™ policy solutions 
and ensuring total quality 

o Taking an active advocacy role 
to address resistance/fears of 
change

o Founding internal and external 
coalitions and building strong 
advocacy for the CareWise™ 
journey

o Creating internal and external 
communications channels, 
engaging the total team 
in continuous CareWise™ 
learning and development 

o Identifying and incorporating 
CareWise™ digital priorities 
into policies and practices 

o Establishing and implementing 
the CareWise™ policy review or 
development process

o Generally coordinating and 
reporting on the process and 
its outcomes.

For more information see:       
Surveying Your Staff  Building the 
CareWise™ Organization, Creating 
Engagement and Productivity in a 
CareWise™ Organization,  Managing 
Change Towards a Care Wise™ 
Organization
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SOME CareWise™ POLICY 
PRINCIPLES

Our CareWise™ policy must:
 ■ Be developed or revised with 
the involvement of Employee-
Caregivers, and all employees, 
to bring information (facts) and 
CareWise™ understanding (and 
values) to the process

 ■ Recognize the care challenges of 
employees – and their impacts on 
job performance and employee 
engagement 

 ■ Promote caregiving through 
the lens of talent management, 
rather than exclusively as 
another potential expensive 
benefit and address the tension 
between work and caregiving 
as both financially and culturally 
problematic for Employee-
Caregivers and within the 
organization. 

 ■ Reflect the understanding that 
a CareWise™ culture empowers 
and enables employees to 
comfortably address and 
overcome concerns that 
caregiving responsibilities 
penalize their employment and 
career growth

 ■ Ensure the organization’s 
CareWise™ culture is embedded 
across the organization for win-
win outcomes for all parties

 ■ Acknowledge that family 
caregiving is part of life for a 
majority of employees and 
creates a “dual” employment 
situation that is often difficult to 
manage

 ■ Be communicated, interpreted 
and implemented effectively by 
managers who appreciate their 
importance for most employees 
and the organization

 ■ Acknowledge that Employee-
Caregivers require adapted 
employment and work 
arrangements that enable them 
to function productively in the 
workplace as they juggle family 
caregiving responsibilities

 ■ Be especially adaptive or flexible 
and involving of Employee-
Caregivers in decision making 
in relation to CareWise™ 
work practices such as: career 
planning; promotion; meaningful 
work assignments; all forms 
of leave; late arrival and early 
departure; unplanned absences; 
remote work; employee 
assistance program access 
(EAS); caregiver support services; 
in - house CareWise™ training 
initiatives and targeted benefits, 
to produce win-win outcomes for 
all parties

 ■ Assist Employee-Caregivers 
to remain employed - many 
Employee-Caregivers, especially 
the senior, experienced, highly 
capable and higher paid 
employees are more likely to be 
impacted by their family care 
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