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From
Information to
Understanding
and Action

Creating
CareWise™
Engagement

How To Get Employee-Caregiver
Engagement Right

For Employers, Employee “Engagement” Is About
Productivity, Key Employee Retention And Competitive
Advantage.Employee-Caregivers Have A Different
Perspective. They View Their Workplace Engagement As
The Outcome Of Employer-Led Initiatives That Provide
Them With An Informed, Understanding And Supportive
Workplace. This Carewise™ Workplace Substantially Eases
The Challenges Of Their Dual Roles Of Employee And

Caregiver. CareWise™ Provides You With The Tools To Build
Your Own Road Trip To Implement The Key Processes
Available To You As You Act To Evolve The Carewise™
Workplace To Support Employee-Caregivers And Build

Commitment, Productivity And Retention. Win-Win
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WHAT IS EMPLOYEE

ENGAGEMENT?

Employee “Engagement” has been

a management buzz word for years.
It is seen by some employers as the
replacement term for “motivation”
that is so five-minutes ago in current
organization thinking.

Employers and employees agree that
employee engagement is crucial
for business success... but we

Wise

Solutions

So let's be up-front and propose
that employee “engagement” can
be generally considered to be a
positive psychological condition felt
and acted on by employees. Let's say
that these feelings include a sense
of: commitment, belonging, being
valued, encouraged, supported and
respected.

We also suggests that

employees demonstrate
engagement through workplace
behaviors such as: positive team
and individual interactions, meeting
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The LifeWorkx Roadmap

For Creating Employee-Caregiver Engagement

Here is the process that LifeWorkx
mgglasts employers use to generate
Employee-Caregiver engagement.

Adapt it as needed for your journey!

6. IMPLEMENT
PROCESSES TO MEASURE
KEY ENGAGEMENT
METRICS

Build processes to measure, report
and 2t on engagement ouboomes
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(Case Study: Harvard Business Review:

WHAT DOES THE RESEARCH The Impact of Employee Engagement
SAY? on Performance).

Another example... “In a Gallup
Most apparently credible research survey, for instance, organizations
that we are aware of fails to whose employees reported high
define employee engagement and engagement had 25% to 65% less
instead often prefers to use employee attrition than their peers (depending
ratings of their level of engagement on whether they were traditionally
asthe starting point. This is doubtful low- or high-turnover organizations).
stuff for business decision making- They also received higher marks
but it's the best we have for now. in productivity and customer

For example: satisfaction”. From: The Two Sides
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They are sure to let you know m Are better able to capably
that... “For caring companies, the manage their family Caregiver
care advantage goes well beyond responsibilities to the extent
improving employee engagement. It that they achieve a level of
has the potential to be an important employment satisfaction and a
source of competitive advantage” workable balance (acceptable
From: Harvard Case Study: The to them) between their “dual
Impact of Employee Engagement roles” of employee and family
on Performance, Harvard Business Caregiver. This enables them
Review to remain as successful, valued

and contributing employees.
Engaged Employee-Caregivers
accept responsibility for their
workplace engagement and are

THE CAREWISE™ DEFINITION
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m They feel secure in their jobs —
What About Employee so they are less likely to be job
-Caregiver Engagement? hunting for more CareWise™
employment opportunities...
and employers don't risk losing
key experience, customer
relationships, business
connections, operational
expertise and experience... most

of these are very difficult and
[ | They are more Committed, expensive to rep|ace

productive, team-centric,
customer-focused, and profit-
or outcomes generating... and

CareWise Solutions is confident that, if you
adapt our engagement roadmap, you

will find your Employee-Caregivers (at
least 24% of your current workforce)

report many positives such as:

m Their engagement leads to
more consistent performance,

arhiavvamant nf avnarctad lavale Af
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WHAT CAN EMPLOYERS DO TO SET THE SCENE FOR EMPLOYEE-

CAREGIVER ENGAGEMENT?

As we have seen, employers have a key role to play in setting the cultural, policy,
operational and supportive workplace conditions that lead to Employee-Caregiver
engagement.

To get you thinking - and acting - CareWise Solutions presents this “Engaged
Employee-Caregiver” checklist. We suggest you read this in conjunction with the
engagement roadmap that comes later.

CREATING ENGAGEMENT: EMPLOYEE-CAREGIVER

WORKS FOR US?

ENABLING FACTORS
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CREATING ENGAGEMENT: EMPLOYEE-CAREGIVER

o/
ENABLING FACTORS WORKS FOR US?

m Involving Employee-Caregivers and their workplace colleagues Yes/No
and teams to negotiate the ways that the team can meet its
commitments and influence CareWise™ company policies,
practices and outcomes

m Assessing and reporting the Employee-Caregiver engagement
impact of our polices and processes using typical metrics such as:

m Employment satisfaction ratings

m Productivity measures (e.g. achieving work goals on time and to
. Yes/No
the quality standards and outcomes expected)

m Customer satisfaction (repeat business, customer survey results,
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We suggests that the essential starting point is for you to get the facts
about your Employee-Caregivers and use these to gain understanding and
recognition of the ir... and the opportunities being CareWise™ brings to your
organization.

The facts lead to improved understanding - and in turn to targeted action.

A ROADMAP TO ENGAGED AN PRODUCTIVE EMPLOYEE-
CAREGIVERS?

1. Get The Employee-Caregiver Facts For Engagement

m We suggests that the essential starting point is for you to get the facts about



ROADMAP PROCESS
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ENABLING ACTION

Make Employee-Caregivers
part of the solution - not part
of the problem

m Communicate — Build-in two-way communication using
multiple processes e.g. full staff meetings, social media, emails,
one-one discussions to stay current with the challenges and to
explore the solutions

m Empower (demonstrate trust and responsibility) and enable
(develop capabilities through ongoing training, coaching and
support) your Employee-Caregivers as valued contributors to
organization outcomes

Managers lead the way by
demonstrating support for
Emplovee-Careaivers, as well

m Take the lead -coach and support managers to build on your
information about Employee-Caregivers to demonstrate
understandina and take the action found in this roadmanp.




¢-areWise

Solutions

Beware! This is actually much more challenging process than you may realize. It
can take you into territory that is “claimed” by individuals and groups — such as
strongly held employee beliefs, values and attitudes that may surprise, challenge

and maybe worry you.

It helps to have an understanding of change management and the challenges of
getting it right.

Discuss the process for evolving the CareWise™ culture with an experienced
consultant before you take your first step into the unknown here.

Perhaps contact CareWise Solutions Consultant Network for more advice

CONSIDERATIONS PROCESS
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CONSIDERATIONS PROCESS

m Make the CareWise™ cultural m This is not a one-shot process

evolution an ongoing process m Culture change - like organization change - never finishes...

See it as a work-in-progress

m Aim for a single “Around here”agreed statement as the first
outcome

m This will look like “Around here... being a CareWise™
organization means that... “

m This will be a big enough challenge as you build your cultural
framework

m Tread carefully- It's a change m Organization change can generate heat as well as light!
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CONSIDERATIONS PROCESS

m Choose a policy as a starting m Maybe consider your:
point that works for your

organization and your . . . .
Employee-Caregivers m Remote working policy and - Working anywhere, anytime

options for Employee-Caregivers

m Leave policies as the starting point and...

m Flexi-time policies are also important as Caregivers often face
unpredictable demands on their time that can be covered by
this policy.

m Consider the CareWise Solutions m Your boundary rules policy provides CareWise™ engagement
“Boundary rules” approach to options not usually available in a traditional leave policy
policy development
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CONSIDERATIONS

Prepare to identify and
implement targeted
CareWise™ benefits
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PROCESS

Use:

Beyond ROI: Linking Employee-Caregiver Benefits to
Employee Outcomes
And also:

Addressing CareWise™ Organization Policies

Surveying Your Staff Action Sheet: Managing Change
Towards a CareWise™ Organization

What are the Big Challenges for a CareWise™
Organization?

IHAn+iAR AanA TR lArm~AAnRT
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5. Implement Carewise™ Technologies

+ Technological innovation provides various opportunities for CareWise™
implementation with direct impacts on employee engagement. These include
your organization’s implementation of:

e Enterprise level technological such as:
» CareWise Companion App simplify work, life and care and saving windshield time.

« Virtual work and team flexibility technologies to cover staffing due to
caregiver absences

« Mobile enterprise technology for business-critical applications and software
e Business intelligence and data analysis for a modern workforce
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CONSIDERATIONS PROCESS

m Prepare to identify and Use:
implement targeted

. m 7echnology for a CareWise™ Organization
CareWise™ technology

And also:
m Addressing CareWise™ Organization Policies

m Surveying Your Staff Action Sheet: Managing
Change Towards a CareWise™ Organization

m What are the Big Challenges for a CareWise™
Organization?

m Your IT department or m Involve your employees and Employee-Caregivers in the

~rAanciiltante ~ran laaAd tha Aaricinn_malsiinA nraraceac
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6. Measure Outcomes And Act On The Results - For Ongoing

Business Improvement

m Start by defining engagement... then you have a consistent basis for
measuring it— and for following its outcomes in your workplace over time

m Beware of using employee ratings of satisfaction as an indication of their
level of engagement. You will miss the more important workplace behavior
indicators!

m To provide worthwhile management (and employee) guidance, the metrics
you choose must look at the interaction between employee (and specifically
at Employee-Caregivers’) perceptions and behaviors - and their impacts on
company performance
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QUICK WINS FOR EMPLOYERS

Want a quick start? Looking for quick wins?

CareWise Solutions understands that each organization has its own preferences for
implementing this process - and its own starting point for its unique journey.

So we present these ideas to guide you for a quick start...

1. Be sure to understand your employees - especially your Employee-
Caregivers - and what they regard as the basic requirements needed from
the organization to generate a sense of “engagement”. As a minimum involve
your employees in developing and implementing structured interviews — to be
administered to a sample of Employee-Caregivers. Prepare these carefully and
be sure to report the outcomes in ways that allow for employee interaction,



