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NOW I AM (0R ABOUT TO BE) 
AN EMPLOYEE-CAREGIVER
HOW DO I WORK AND PROVIDE 
CARE AT THE SAME TIME? I AM 
WORKING TWO JOBS!

This is one of the key questions 
CareWise is addressing in its 
information, blogs, resources and this 
course! It’s an easy question to ask but 
not so easy to answer.
For example, as you take on 
caregiving responsibilities, these 
may seem insignificant at first and 
you don’t consider yourself to be a 
caregiver (and you have never heard 
of this term).
Maybe you are spending a few hours 
a week doing a little extra cleaning 
for mom and dad, or picking up their 
groceries on the way home from

WELCOME ARE YOU READY 
FOR THIS JOURNEY?

CareWise Solutions is focused on 
supporting Employee-Caregivers   
and influencing their Employers  to 
address and meet head on   the 
challenges faced daily, as they grapple 
with the conflicting demands and 
pressures of their dual caregiving and 
worker roles. 
When the hard hitting impact of 
employees’ caregiving roles cause 
major care related disruptions to the 
organization, everyone has a part to 
play to achieve Win-Win.
The CareWise goal is to provide 
the understanding and resources 
needed by Employee-Caregiver and 
organizations to:

 ■ Keep employees on the job, make 
sure that family care needs are 
met! Prepare the workforce/
teams and create a pro care 
environment...

 ■ In this Paper we continue the 
journey by focusing on the 
employment challenge that 
Caregivers may face. 

 ■ It provides some of the key 
information and understanding 
that is the foundation for win-win 
employment outcomes.
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work, or leaving work early 
occasionally for their doctor’s 
appointment… Just normal daughter 
or son help!
Then it starts to get more difficult as 
their care and support needs increase 
and you find yourself having to arrive 
late and leave work too often, or you 
can’t go to the work function on 
Friday evening because you forgot 
and double booked 
cooking dad’s dinner and doing his 
washing, or the project deadline at 
work is now blown out by mom’s fall 
and hospitalization this morning… 
And you are stressing out hoping that 
your prayers that it isn’t a broken hip 
are answered!!
So it comes down to this: What can 
I do to help myself? What can my 
employer do? Read on!!

DO I HAVE TO QUIT MY JOB?

Hopefully NO! Even if it seems like the 
only, or the best option right now. 
The advice you will get from the 
career counselors, HR practitioners 
and our psychologist John Davies 
(Psychologist retired, 2018., who is very 
experienced in supporting employees 
with career change and life transitions 
is… “Try to work it out in your current 
employment first. Give it your best 
shot!
It is nearly always better financially; 
career wise, emotionally and socially, 
to work on the options with a current 

employer  than to head out the door. 
Usually without a future roadmap”.
There are many reasons why you 
might want to quit… 
Maybe you are feeling the stress 
and burnout that can come with 
caregiving and have reached an 
emotional tipping point or sheer 
exhaustion has taken hold  and this is 
pushing you to react.
Often the reaction is … “I have to get 
out of here. I can’t cope with the job 
AND what I need to do for mom at 
the same time. 
I have had enough.” 
Our psychologist gives this advice….”It 
is a common reaction for Employee-
Caregivers to feel trapped in their 
dual roles as the workplace and life 
stresses become unbearable. 
It is a normal reaction to feel that you 
have no option but to leave your job  
feeling that the immediate pressures 
are too great”.
The reality of dual careers is that it’s 
not usually just one thing that is out 
of kilter.  
Whether the immediate stressor 
is the job, or the caregiving, or the 
commute or that the coffee wasn’t 
ready soon enough… the reality is that 
it’s time to take a deep breath. It’s 
really ok to stop and reassess. 
But whether it be changing jobs or 
buying the fastest coffee machine, a 
hasty decision may do the opposite of 
what is right for you especially if  
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CAREGIVERS AND EMPLOYMENT
WHAT DO EMPLOYEE-CAREGIVERS

HAVE TO SAY?

you haven’t prepared properly for the 
personal impacts that this decision 
creates. In your rush to make quick 
decisions, you may not really address 
the actual causes of your stress and 
the range of options that are available. 
To make matters worse, when you 
leave you can cut yourself off from 
many formal and informal sources 
of support. Remember that the 
caregiving job will continue even if 
you switch employers. Or you take on 
part time or freelancing work. 
Exploring your caregiving 
requirements and job preferences 
with your employer may open options 
that were not of your radar screen. 
Again our psychologist has this to 
say, “Managing work and caregiving 
challenges starts with good 
information, open communications, 
negotiation, problem solving, and 
exploring your options”. Our Modules 
open up some of these doors for you 
with our “How To” Information to 
Understanding to Action approach.

WHAT ABOUT MY 
EMPLOYMENT OPTIONS?

Do you leave or do you stay? With 
your employer that is! 
Maybe you can apply for a different 
job in your own organization or decide 
to take a breather through a leave of 
absence, or just take a personal day to 
make informed choices.
One thing is clear  taking on aging 
family care needs will most likely be

■ “My team is great!  When I got back from the 

care of your diary and the project deadline… 
don’t worry about us here. We are such a close 
team that we can manage these things easily!” 
Marissa, Manager, Insurance

■    “I knew that it was at the point where I had to 
have THE discussion with my manager… My late 

It didn’t go well! Big lesson for me. Be organized 
in what to say! I wasn’t! I lost it and neither of us 

-
facturing

■ “I have to discuss this again, so I am going to 

need to say My problem is juggling work and 

to give my manager some ideas, maybe get HR 
to help… Financially I really need this job so I am 
going to make this work out…Just need some 

■ “A friend said that ‘Freelancer’ could be what I 
need…I have to get a new job  but I have to work 
from home for now. What is ‘Freelancer?’ Don, 
Corporate Services, Hotel 

■ “Unbelievable! I just got employee of the month 
for juggling my work and my husband’s care!” 
Leanne, Sales Consultant, Real Estate
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famine that comes with being an Employee-Caregiver. 

Juggling work, family and caregiving will be an 
ongoing test. 

that you haven’t considered. 

employer (and colleagues in some cases), family and 
your aging parents. This is not always possible, as 

share of the caregiving while other family members  
such as siblings  remain focused on their own lives or 

Maybe a Caregiver support group or one of their 

employer’s Employee Assistance Service is also 
available in many cases. 

this service.

We talk about this in more detail in other Modules.

CAREGIVERS AND EMPLOYMENT
MANAGING THE TIME FAMINE OF JUGGING 

CAREGIVING AND EMPLOYMENT?

a long term and variable need. On 
average, the time frame is 5 ½ years! 
Do you gulp of sip? It depends. Take 
the time to do your reality check.
If you decide to take a leave of 
absence or exit your employer, your 
finances are a priority. Here is more 
advice from one of our psychologist 
friends …” Maybe at first you feel 
relief, but once the paycheck stops 
and the bills keep arriving, your stress 
levels can go through the roof. This is 
especially the case if you have to focus 
on finding new employment, as well 
as providing the day to day care”. 
Then there are the social interactions 
with your workplace friends and 
colleagues possibly you don’t 
appreciate their support right now  
but you may see it differently when 
you don’t have it. Being a caregiver 
at home can be very isolating and 
as these personal networks start to 
disintegrate, the chances are you 
will become increasingly secluded 
in your new unemployed situation. It 
is common to find that friends stop 
calling, visits drop off, and your life 
focuses on the caregiving routines  
which usually increases your feelings 
of separation.
So, if you are ready to implode and 
resign, maybe think about what 
you can do within your current 
employment.  For example,  with your 
manager, colleagues and HR to make 
the changes that will be good for you. 
Try talking to someone who can help 
you as a starting point. 
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Aim to untangle the emotions and 
thinking that are driving you  before 
you do anything else. 
If your work has an Employee 
Assistance Service, ask your manager 
for an appointment. These feelings 
are an alarm bell that it is best to 
listen to! Be sure to remind yourself 
that if you don’t take care of number 
one, you can’t take care of number 
two! “Many organizations understand 
that retaining your experience, 
capabilities, customers or clients, 
networks, and relationships with 
other employees is very difficult 
and expensive to replace. They may 
surprise you with their willingness 
to work with you to find solutions to 
your situation in a positive way  to 
get win win outcomes.” (John Davies, 
Psychologist {retired}, 2018)

IS THE AGING POPULATION
A PROBLEM FOR MY
EMPLOYMENT?

Possibly… but times are changing. 
As more workers take on caregiving 
roles, the total workforce is affected. 
This is no longer “a female or an aging 
spouse” role; consider that men are 
now almost equally doing caregiving. 
Additionally, one in four Millennials 
are now doing the caregiving job  
this role touches all of us of all races, 
ages and employment.  As employee  
caregiving commitments climb to 
a universal condition, organizations 
will be looking to build stronger 
relationships, and explore creative 
employment pathways.

Hopefully, the employee “care penalty 
box” will go the same way of the 
landline phone extinction! 
So many external changes are 
converging on organizations at 
the same time. Just think about 
the pervasive digital technology 
across our work and working 
environments; the shifting boundaries 
of organizations as organizations 
like Amazon expand their footprint, 
communications organizations 
become media giants overnight and 
so many more public examples of a 
new order. 
Multiple and competing influences 
can delay leadership decisions to 
redirect internal operations and 
policy. An example would be mangers’ 
rationale that their inability to fill 
jobs is a recruiting problem, in reality, 
shrinking labor markets and the
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