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Human Resources Leadership Guide
Preserving Employment in an Aging Society

Caregiving
And
Employment &

THE CHALLENGES

The Challenges Facing Employee Caregivers Can Be
Mitigated By Shifting to Pro-Care Waorkforce Values .

Expecting Dual Employment - Employees Doing Their Paid
Job And Unpaid Caregiver - Is Personally And Economically
Unsustainable. Dual Employment Casts Employers Over

SU pporting H igh 5% Of Operating Revenues.
Quality Work, Life
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FUTURE - PROOF YOUR BUSINESS
THE CARE CHALLENGED EMPLOYEE WORKFORCE

“Bill of Rights" for Care Challenged Employees

All people encountering decisions of personal accountability for care of ancther person or accepting ﬁ !_!%

care roles must be informed of respansibilitics impacting their lives and families, educated and ;
counseled to understand dependent care roles, financial implications for them and their families, s . & kY
e 241

Should be offered corporate policy, employment and carear options.
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WELCOME ARE YOU READY

FOR THIS JOURNEY?

CareWise Solutions is focused on
supporting Employee-Caregivers

and influencing their Employers to
address and meet head on the
challenges faced daily, as they grapple
with the conflicting demands and
pressures of their dual caregiving and
worker roles.

When the hard hitting impact of
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work, or leaving work early
occasionally for their doctor's
appointment... Just normal daughter
or son help!

Then it starts to get more difficult as
their care and support needs increase
and you find yourself having to arrive
late and leave work too often, or you
can't go to the work function on
Friday evening because you forgot
and double booked

cooking dad'’s dinner and doing his
washing, or the project deadline at
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employer than to head out the door.
Usually without a future roadmap”.

There are many reasons why you
might want to quit...

Maybe you are feeling the stress
and burnout that can come with
caregiving and have reached an
emotional tipping point or sheer
exhaustion has taken hold and this is
pushing you to react.

Often the reaction is ... “| have to get
out of here. | can't cope with the job
AND what | need to do for mom at
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you haven't prepared properly for the
personal impacts that this decision
creates. In your rush to make quick
decisions, you may not really address
the actual causes of your stress and

the range of options that are available.

To make matters worse, when you
leave you can cut yourself off from
many formal and informal sources

of support. Remember that the
caregiving job will continue even if
you switch employers. Or you take on
part time or freelancing work.
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CAREGIVERS AND EMPLOYMENT

WHAT DO EMPLOYEE-CAREGIVERS
HAVE TO SAY?

m  “Myteam is great! When | got back from the
hospital after mom’s fall they said... “We took
care of your diary and the project deadline...
don’t worry about us here. We are such a close
team that we can manage these things easily!”
Marissa, Manager, Insurance

m ‘| knew that it was at the point where | had to
have THE discussion with my manager... My late
arrivals and early finishes were very noticeable.
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CAREGIVERS AND EMPLOYMENT

MANAGING THE TIME FAMINE OF JUGGING
CAREGIVING AND EMPLOYMENT?

Perhaps you have personally experienced the time
famine that comes with being an Employee-Caregiver.

Juggling work, family and caregiving will be an
ongoing test.

Some people in this position prefer to go it alone...
Others find that opening a family and employer
discussion is important... and can lead to solutions
that you haven’t considered.
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a long term and variable need. On
average, the time frame is 5 %2 years!
Do you gulp of sip? It depends. Take
the time to do your reality check.

If you decide to take a leave of
absence or exit your employer, your
finances are a priority. Here is more
advice from one of our psychologist
friends .." Maybe at first you feel

relief, but once the paycheck stops
and the bills keep arriving, your stress
levels can go through the roof. This is
especially the case if you have to focus
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Aim to untangle the emotions and
thinking that are driving you before CAREGIVING
you do anything else.

If your work has an Employee
Assistance Service, ask your manager
for an appointment. These feelings
are an alarm bell that it is best to
listen to! Be sure to remind yourself
that if you don't take care of number
one, you can't take care of number
two! “Many organizations understand
that retaining your experience,
capabilities, customers or clients,
networks, and relationships with




